
Idea Mapping
Creativity

Purpose

Statement of Purpose

Usages
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Planning

Problem Solving

Meeting Facilitation

Performance Reviews

Work Plans MBO's

Brainstorming

Sharing Ideas

Outreach Connect w/ Community

Increase Skill Levels

Leadership

Management

Skill/Value/Behavior

Not just for Position/Title

Influence

Creativity

Right/Whole Brained

A Different Way of Thinking

Convey a message

Value

Public Return on Investment

Efficient Service Provider

Collaboration

Build Inter-departmental Partnerships

Build Critical Mass

People

Group Membership

Software Users

'Manual' Users

Formally Trained

Mentors to others Multiplication

Build Critical Mass of Knowledge

Those to be Trained/Mentored

All welcomed to learn/join

Multiplication

Consultants

Internal Staff

Local Government/Businesses

Regional

National Jamie Nast

Processes

Support

Buddy System
Accountability

Mentoring/Sharing

Networking
Internal

External

Learning
Book Groups

Self Study

Consultative

Virtual

Communication

Marketing

Use

BBoard

Newsletter

Awareness
DesireKnowledge

Formal Training

Class Room

Brown Bags

On-Line

Structure/Logistics

Who to use

When to useSee Usages

How to use

Read Book

Training

Trial and Error

Cost to use
Licensing

Freeware

Reinforcement

Mentoring

CelebrationRecognition

Integration

Standing Committees

Commissions

Boards

Culture

Technology

Resources

Software
FreewareFreemind

Mindjet

Colored Pensother Supplies

Template Library

Collaboration

WikiBlogging

BBoard

Twitter

Facebookand many other SMs

Collage of other purpose thoughts -
To build collaboration and
partnerships, to grow leadership skills,
leverage creativity of the whole brain,
create critical mass so the people and
processes grow/improve on their own,
continuous  process improvement,
leverage technology, sustain the
gains, build support, doing the right
things right.

To be the mentor for the development of ; and grow the use of Idea Mapping in Larimer
County Government and its partners. ~ draft statement by Drew D

Daniel Pace - Idea Mapping Creativity Consolidation.mmap - 4/20/2009 -


